
Shabomeka Lake Association

By-Laws

1.  Name:

The name of the organization shall be the Shabomeka Lake Association (SLA). 

2. Purpose:

The purpose of the SLA shall be to:

a. Develop and foster community spirit among the Association members;

b. Encourage and foster stewardship of the environment in and around Shabomeka Lake.

3. Membership:

a. All property owners, or a member of their family designated in writing to the Board of Directors to act on behalf of the owner(s), may become a member of the SLA by paying the annual membership fee.

b. Only one vote is permitted per property. Only one SLA member per property may vote at a given meeting.

4. Fees and Contributions:

a. Membership is on an annual basis based on the calendar year.

b. The annual membership fees shall be fixed by vote of the membership.
c. Only one membership fee is payable for each property. Payment of fees is required to be eligible to vote at a meeting.

d. Contributions for the work of the Road Committee and other special projects will be clearly tracked and identified.

e. Special projects requiring contributions must be discussed and approved by vote of the membership.
f.  The Board of Directors will manage such projects and invest such money as appropriate.

5. Meetings:

a. There will be at least 2 meetings of the general membership each year, including one designated as the Annual General Meeting. The AGM will typically be held in July.

b. Notice of meetings will be sent to members at least 30 days before the meeting. E-mail and posting of a notice on the notice board at the landing are the methods of notification.

c. Agendas for meetings will be posted on the website and e-mailed to all members at least 7 days prior to the meeting. Approval of the agenda, including requests for modifications or additions will be the first item on every agenda.

d. Minutes will be kept of all meetings.  The minutes will be approved by the Board of Directors prior to being posted on the website or distributed to the members by e-mail. Minutes will be posted within 30 days of the meeting.
6. Quorum:

a. Quorum at the AGM or for a vote at any other meeting will be at least 25% of eligible voters.

b. Quorum for a Board of Directors meeting will be a simple majority of the Directors.

7. Voting:

a. Voting at all meetings will use ‘lot cards’ provided at the meeting by the Treasurer to all members in good standing.

b. A simple majority is required for all decisions. 

c. At the AGM or other general meetings, one card will be available per property and will be provided to the eligible voter from that property providing that all fees have been paid.

d. If a member is unable to attend a meeting they can send an e-mail, from the address on file with the Board, to the Board designating another member to proxy vote on their behalf.

e. If necessary, the Board can contact the members by e-mail for a vote. Responses will be accepted from the e-mail addresses to which the notification was sent. The deadline for responding shall be not less than 7 days from the date the proposal was e-mailed to the membership.
8. Board of Directors

a. The Directors of the Association serve as volunteers with no remuneration.

b. The Board will consist of 7 members. At the time of an election, if there are more candidates than available positions, the candidates with the highest numbers of votes will be elected.

c. Each Director must be a member of the SLA and at least 18 years of age. If a person wishes to become a Director but has not paid their fees at the time of the vote, they have 10 days after the vote to do so.

d. Only one person per property may be proposed or elected to be a Director.

e. To retain experience and continuity, the term for each position is 2 years. Four directors will be elected in even-numbered years and three will be elected in odd-numbered years.

f. At the end of a Director’s term, the person must stand down. The person immediately becomes eligible to stand for the election for the next term.

g. Persons may be nominated or may self-nominate to stand for election.

h. After the Director positions are filled, the board shall decide who among the directors shall hold the executive positions of President, Vice President, Secretary and Treasurer. Other executive positions may be created if required.

i. If there is a vacancy on the Board of Directors, as long as there is still a quorum, the remaining directors may appoint an interim replacement until the next general meeting where a vote can be held. If there is no longer a quorum of Directors a Special Meeting is to be held to elect a replacement slate.

j. A Director who wishes to resign must advise the President in writing. If the President wishes to resign, he/she must notify the Vice President in writing. As soon as a resignation is received, the other Directors must be notified.

k. The President, or another member of the Executive if the President is unavailable, will preside over the meeting.  An agenda will be provided for each meeting. 

l. The Board will appoint chairs of all committees and representatives for dealing with other associations or organizations.

m. The Board shall manage the affairs of the SLA in general accordance with the Purpose of the Association and according to any specific direction provided by the membership at a general meeting. 

n. In fulfilling these duties the Board is empowered to expend, and account for, monies from the various SLA Funds as required.

o. If there is an even number of Board members present at a BoD meeting, the President shall abstain from voting to avoid a tie. If the President does not support the outcome the matter will be held over until the next meeting for further consideration.

p. The Secretary will maintain the Official Minute Book and will be responsible for advising the appropriate provincial government ministry of pertinent changes to the SLA. 

q. The Treasurer is responsible to handle all receipts and payments on behalf of the SLA and to maintain accurate records. The Treasurer will prepare an annual budget, quarterly statements for the Board and annual statements for the AGM.  The Treasurer will maintain a membership list, with payment status and contact information. 

r. SLA indemnifies its Directors from personal liability for the actions of the SLA or of its Board of Directors. The SLA maintains insurance for such purposes.

9. Confirmation of Records:

a. The Board shall appoint one member in good standing, who is not a Director, to examine the financial records and report at the AGM.

10. Amendments to the By-Laws:

a. Proposed amendments may be submitted by any member in good standing to the Secretary, in writing, at least forty-five days prior to the AGM or Special Meeting. The proposed amendment will be forwarded to all members in good standing not less than thirty days prior to the meeting at which it will be discussed. Acceptance of any amendment must be proposed to the membership by a motion and must be supported by a majority of those in attendance.

b. The Secretary must update the by-laws to reflect any accepted changes.

11. Member Communications:

a. All communications (e-mail or postings) intended to be sent to the full membership shall be approved by the Board.

b. A copy of e-mails sent to the members shall be kept on the website for future reference.

Approved by vote at SLA General Meeting on September 2, 2018
Sept 2, 2018


